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Dear Leader and Host
As God continues to grow our church both numerically and spiritually, I hope you realize 
how essential LifeGroups are to the mission of FBCJAX. I hope that this training will help 
grow you in your relationship with Jesus and that you will be better equipped to lead those 
in your group. Each LifeGroup session provides a chance to see God do what only he can in 
helping us become more like Jesus. I am always encouraged by the stories of life change I 
hear coming out of our LifeGroups. Please feel free to share the stories of impact that hap-
pen during this winter session of LifeGroups.

Below is the LifeGroup calendar for 2016-17:

		     Winter Session	 Spring Session
	               Jan 14 – Apr 1	 April 15 – June 10

This training will be available on our website www.fbcjax.net for you to revisit as you would 
like. Included in this training packet you will find a lot of resources that you will want to 
review during the next few weeks.

During the course of a LifeGroup session you might have a question or an immediate need 
come up. Please feel free to reach out to us with any question or need that you might have. 
Here is the LifeGroup Team Contact Information:

Jake Ferguson  //  LifeGroups Ministry Coordinator  //  jake@fbcjax.net

Meg Saurman  //  LifeGroups Ministry Coordinator  //  megan@fbcjax.net

Melissa Alford  //  LifeGroups Administrative Assitant  //  melissa@fbcjax.net

Ryan Hearn  //  Groups & Community Care Pastor  //  ryan@fbcjax.net

We are praying for you and your LifeGroups!

In Christ,

Ryan Hearn
Groups and Community Care Pastor

2



SPIRITUAL GROWTH  //
Ryan Hearn
Groups Pastor

session 1

Shepherd the flock of God that is among you, exercising oversight, not under compulsion, 
but willingly, as God would have you; not for shameful gain, but eagerly; not domineering over 
those in your charge, but being examples to the flock. And when the chief Shepherd appears, 
you will receive the unfading crown of glory.

  1 Peter 5:2-4 ESV

The best LifeGroup leaders…

	 1. 	 Serve willingly, not because of force.

	 2.	 Serve for the benefit of others, not for yourself.

	 3.	 Don’t tell them what to do, but show them how to do it.
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session 2

You gotta get them separated…

What and when to share stuff and some things are better left unsaid.

notes  //

session 3
How can I grow as a disciple? (Modified from Tim Keller’s talk on Praying the Psalms Oct 2016)

	 1.	 Know how you are justified.

	 2.	 Dynamic two-way communication with God.

notes  //
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lifegroup leader responsibilities //

PREPARE AND LEAD THE LIFEGROUP
	 The leader is responsible for adequately preparing to lead the weekly LifeGroup. This 		
	 will also include being aware of upcoming church events in order to communicate them 	
	 to the group. Attending weekly worship is a prerequisite to leading a great weekly 		
	 LifeGroup.

ATTEND ALL TRAINING MEETINGS
	 There will be two training events held annually. The first will be a LifeGroup Leader and 		
	 Host Event before the start of the Fall Session. The second training will happen before
	 the beginning of the winter session. There will be ongoing training that will take place 		
	 online. First Time Leaders and Hosts will have a one-time basic training before they 		
	 begin their first group.

TRACK THE NEEDS OF THE GROUP MEMBERS
	 From time to time your group members will be in need of spiritual encouragement. 		
	 While you might not be the first person they come to, being aware of the need is key to
	 effective leadership. This will help you keep a finger on the pulse of the group
	 members.

COMMUNICATE SPECIAL NEEDS TO APPROPRIATE PEOPLE
	 If any need arises that you are not comfortable with or feel inadequately prepared to
	 handle, please let us know. We will assist and provide you with the support you will
	 need.

ORGANIZE SPIRITUAL SUPPORT FOR GROUP MEMBERS IN NEED
	 When the need arises, the leader will organize the spiritual support required. This may
	 include, but will not be limited to prayer, counsel, or a visit for encouragement. Being
	 available will be key.

WEEKLY ATTENDANCE
	 It is important for us to keep an accurate attendance record of our LifeGroups. These
	 forms are completed online.
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lifegroup host responsibilities //

PROVIDE A CLEAN, COMFORTABLE HOME ENVIRONMENT
	 People feel comfortable when there’s adequate room for meeting and it’s a clean
	 environment. Make sure that at minimum the areas people will be in are in order.

PROVIDE A WARM AND FRIENDLY ENVIRONMENT
	 This would involve introducing everyone to each other and helping everyone feel
	 welcomed. Do your best to include everyone into the group and follow up with new
	 members during the week.

PROVIDE SUPPORT FOR THE LIFEGROUP LEADER
	 From time to time, leading a discussion gets tricky. It helps knowing that if people
	 are reluctant to talk, you always have somebody who will break the ice or give input to
	 the discussion. You are that person. You can also provide feedback to the LifeGroup
	 Leader about how the meetings are going.

ORGANIZE LOGISTICAL SUPPORT FOR GROUP MEMBERS IN NEED
	 When somebody needs special help due to a crisis it is your job to help organize the
	 groups response. The response needs to be practical and supportive.

ORGANIZE REFRESHMENTS, SOCIALS AND SERVE PROJECTS
	 The host is responsible for organizing the refreshments (if the group has them) but not
	 providing it all. It’s a good rule of thumb to make sure the group is doing one social
	 together per quarter. With the help of the LifeGroup Leader, organize one serve project
	 for the group. A list of needs can be found through our Connections Ministry.
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What can I do as a Leader to Help Facilitate 
Meaningful Prayer in my LifeGroup?
(Taken from Leading Effective Small Groups, Donahue)

model it //
1.  Be a person of prayer yourself- pray for your members, the open chair, ask God to give 		
     you His direction in leading the group.
2.  When you do pray out loud in the group, keep your prayers honest, authentic, and from 		
     your heart.
3.  Follow Christ’s model of Prayer in Matthew with The Lord’s Prayer
4.  Simple guide for group prayer:
	 •Short
	 •Simple
	 •Spirit-led
	 •Silence is okay

keep it safe //
1.  Don’t call on someone to pray unless you’ve asked permission beforehand (or you 			 
     know them well).
2.  Don’t expect everyone to pray every time.
3.  Try to avoid praying in a circle. Allow members to pray one at a time, as they feel led.
4.  Respect the intimacy level. As the group grows in deepening relationships, a sense of 		
     safety will foster more genuine prayer.

guide the prayer //
1.  Give general guidelines, but let the Holy Spirit lead.
2.  Avoid lengthy discussions on prayer.
3.  Include prayer each time you meet.
4.  Use a variety of praying methods.

creative ideas for group prayer //
1.  Pray through a psalm out loud together.
2.  Vary prayer time between the beginning, middle and closing of the meeting.
3.  Choose a portion of Scripture to pray for one another during the week (ex. Col.1:9)
4.  Pray through the church’s prayer requests given in the Connect Sheet.
5.  Praise is a part of intercession. Is a member in the midst of struggle? Praise God instead of
     praying requests.
6.  Give everyone a 3x5 card to write requests and exchange it with another member of the
     group.
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LifeGroup Childcare Solutions //
We believe that LifeGroup is important and essential to spiritual growth for every person at 
FBCjax. There are thousands of small groups that meet regularly all over the world that have 
found a solution to their childcare needs. Ultimately, we believe it is the parents responsibility 
to ensure their child is taken care of so that they can experience LifeGroup. We hope that 
these solutions will help your LifeGroup as they are needed.

possible childcare solutions //

1.  Each family makes arrangements for their own childcare needs. This is the most common
     solution.
2.  The group may decide to go in together and hire a baby sitter that will come to the house
     where the meeting is or to another house nearby. This may even be one or more of the
     older children in some of the families in the group.
3.  The group may decide to take turns watching the children in another room of the house or
     in another house nearby.
4.  The group may be able to work out a co-op relationship with another group that meets on
     another night.

― We are working on some alternative solutions in the future but these are what are
      available to you at this moment.
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First Night Agenda //

Items needed for first night:
	 •  Name tags
	 •  Light snacks/drinks
	 •  Environment ready ahead of start time

introduce everybody!
	 ― It’s important that everyone shares some basic information.

share the plan:
	 •  Meeting location, time, and childcare plan.
	 •  It’s important for everyone to know when you will start and stop on the calendar and
	    the clock. Stress that you will stick to this time so that everyone’s time is respected.
	 •  Importance of taking care of the home you’re in. If there are any off limits areas then
	    clarify.
	 •  Clarify expectations: Make it a priority to be here every week for the duration of the
	     LifeGroup session.
	 •  Inform the LifeGroup that at the end of the LifeGroup session there will be a
	     feedback form for them to complete online.
	 •  Discuss the study plan and hand out any materials included.
	 •  Discuss the food plan (if there is one).

prayer:
	 •  You start and let the host end.
	 •  Invite everyone to participate. (pray as led, not in a circle)
	 •  Whatever topic is fine.
	 •  Do pray for the LifeGroup as you begin this new session together.

― Don’t underestimate the significance of time spent together before or after 
the meeting. It’s key to creating healthy relationships! ―
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LifeGroup Serve Opportunities //

Many of you have asked about places our church serves and how to get your LifeGroups 
involved in volunteering. We will have another LOVE LOUD Week during this winter session 
sometime in February/March, so please visit our website for special standalone projects 
during this specific week. There are also local mission partners from which to choose a 
project that may be suitable for your LifeGroup.

Fellowship of Christian Athletes
The Fellowship of Christian Athletes is always seeking volunteers who can lead teams in 
prayer before games, pass out Gatorades as players leave the field, or serve as huddle 
leaders in local schools. Please contact Ken Lovell, the FCA Director, at klovell@fca.org for 
more information.

Baptist Children’s Homes of North Carolina
The Kennedy Home, located in Kinston, provides a safe environment for children to live in 
“family style” cottages who would otherwise have no safe place or appropriate chaperone 
with whom to live. They are in need of everything from sheets and pillows to vacuum cleaners 
and cooking utensils. They also have an opportunity for teaching basic life skills, such as, 
cooking, working on a vehicle, opening a banking account, etc. They also seek licensed foster 
homes.

Onslow Community Outreach
Also known as the “Homeless Ministry”, this organization needs volunteers to serve in their 
soup kitchen, provide meals on weekends, donate gas cards to their food delivery trucks, 
provide trained medical staff for their clinics, or donate bedding and toiletries.

Philippians Place
This is a non-profit, founded by members of our church. They still need help getting off 
the ground financially so that families can begin moving into homes and receiving needed 
mentorship. Contact Lenize Patton at lenize@philippiansplace.com to see how your 
LifeGroup can volunteer, donate, or support through prayer.

Onslow Pregnancy Resource Center
This outreach opportunity exists for men and women! Women are being sought for Mommy 
Boutique and Peer Counseling and men are being sought who can come alongside the soon-
to-be-dad’s and mentor them, too. 
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Potter’s Wheel
The Potter’s Wheel, located outside of Mt. Olive, is an in-patient six-month program for men 
struggling with addiction. They welcome volunteers for their monthly weekend retreats that 
range from praise and worship sessions, to barbecues, and even golf tournaments! Their 
biggest need at this time is a playground renovation for children of men in the program. 

Onslow Women’s Center
The women’s center is in need of court advocates and hospital advocates. The OWC will 
provide the volunteers with all the necessary training.

	 •  Court Advocates – helps clients prepare for the court hearing as well as provide
	    emotional support. The Court Advocate also offers assistance with protection orders
	    by completing the paperwork, comprehending the instructions on where to file, and
	    how to enforce the order. Assistance is also provided when trying to find low-cost or
	    no-cost legal services along with navigating through the legal system.

	 •  Hospital Advocate – primary role during the sexual assault/domestic violence call is
	    to provide a “compassionate presence” to the victim.

Local School Opportunities
Our church is partnering with specific schools to help build strategic partnerships to serve our 
community. Your LifeGroup may benefit from adopting one or more teachers to help provide 
care and support during the school year. For more information about these opportunities 
please email, angela@fbcjax.net.
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LifeGroup On-Going Training //
Being a LifeGroup Leader is tough sometimes. We all need support and on-going training. 
Please frequent our church website throughout the year as we will be continuing to help equip 
you as a leader.

Find us on Facebook:
	 ― There is a closed group on Facebook that you will be invited to join. We
	       will use this group (and other avenues) to communicate important information 		
	       throughout the session.

RightNow Training:
www.rightnowmedia.org  //  You should have received an email with steps to complete 
your login. You now have access to training videos and other bible studies that will help you 
develop as a LifeGroup Leader.







Find us here

FBCjax

@fbcjax_nc

www.fbcjax.net  




